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Training and Development Plan
[bookmark: _GoBack]Training and development consist of the transfer of knowledge from an experienced employee who has been in a particular field for long and can share information with others. The planning and development objectives are to assist the trainees with knowledge and skills to enhance their growth proficiency in the field. The training and development plan is adjusted as per the needs required to be filled at the end of the training. The training objectives are for the trainees or employees to be introduced to a new concept of evaluating their performance (Noe & Kodwani, 2018). Training is desired in filling the gap of changes technologically and ensuring that the employees understand the functionality metrics of training concepts. The plan will also ensure that employees interlink with what they are being trained on in an orderly manner.Notably, the two terms do not refer to the same thing but only correlate in the process of knowledge transfer. Concepts that were not known before are introduced through practice (Bell et al., 2017).
New Employee Training
After new employees are hired, there should be a training session to establish how essential they will be to the company. They are required to identify what the goals of training for the organizations are. The employees are supposed to attend orientation during the first week of being hired. The adjustment is supposed to cover the employee's review, goals, and expectations.
Additionally, specific job training is a necessity in the enhancement of employee skills. Training can be conducted by managers or the HR staff (Maryniak et al., 2017). At the end of the formal training, a survey should be carried out to allow the company to acquire feedback on the process of training and hiring in ensuring the expectations and satisfaction of the job. Study materials will be provided, and a quiz should follow after that to test the level of the trainee's understanding of it. In doing so, the trainees will be in a more comfortable position, and their questions will be answered as well.
Current Laborer Training
Employees that are currently working at the company should undergo blended training for flexibility, effectiveness, and extended reach to everyone. The training will be divided into two parts, where the employees will study on their own and later have a supervisor to review their work. Managers should be in a position to explain the processes to employees in case of new protocols. It is an essential step in training that enables employees to have a physical and visual experience assisting them in retaining the information better. In doing so, the employee's career paths will be solidified (Meng, 2019).
Managerial Training
Managers are supposed to take classes in diversity when hiring employees, for it will help the organization understand target demographics better as well as what moves them. They should also ensure that promotions are mainly based on knowledge and skills. The HR staff should take charge of the manager's training meeting. The meeting will allow the managers to network with their peers. The HR can also ask the managers to take classes on workplace diversity during the hiring process and a question-answer session to get advice and experiences from the HR staff as well as their peers (Jackson, 2019).
The company is supposed to identify levels performed by its employees against its performance rate because it gives the ability to accurately gauge the efficiency of the workers by identifying who is and isn't working hard. Also, it will determine how the workforce can be appropriately compensated and improve its overall productivity. Observation and supervision will be the best way of conducting a needs assessment of the employee’s performance (Aris et al., 2019). The needs assessment evaluatesthe current and future needs of the company. It is vital to apply leaning principles in job training. The employees are supposed to practice the taught material. The content presented will then be meaningful and effectively communicated and then finally transferred to the job.
Employee training will mainly depend on the effectiveness of communication about the department's needs. Notably, focus groups are considered an excellent need assessment, too, because the group members will be allowed to interact with each other in the consideration and discussion of ideas and perspectives(Sonnenstuhl et al., 2018). Just like in a classroom, content from the conference meetings and orientation will be delivered. Any employee who requires additional information will be provided with the internet. Additionally, the elimination of hiring an outside person will reduce the cost, and the money that was to be used will goto material and extra classes.
Organizations can achieve more formalized training through the use of tuition assistance programs that will assist current employees with more studies about the organizationas implemented in the retention plan of recruitment (Sanchez et al., 2019). The organization can capitalize on its investment through interns, a path many organizations are following in attracting the right people for areas that have a shortage of labor. Diversity of the recruitment efforts is also improved so that the company can attract a lot of candidates and let employees get to a common goal in the promotion of more engagement and productivity.
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